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Chip Hines : Time To Change: Grazing - Genetics - Management  before purchasing it in order to gage whether or 
not it would be worth my time, and all praised Time To Change: Grazing - Genetics - Management: 

2 of 2 people found the following review helpful. Right on!By SCOTT ROGERSpeople, and ranchers, always get 
hung up on maintaining the status quo. Things have gotten so far out of hand that most people choose to go bankrupt 
rather than admit they need to change. This book challenges modern day logic and gives you the advice you need to 
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move ahead to a sustainable, profitable operation. With critical thinking, you will make more money and not have to 
work so hard.4 of 4 people found the following review helpful. The Time Is Definitely Here!By Miranda MillerChip 
Hines did a great job writing an entertaining book that explains why the cattle industry is broke and what can be done 
to fix it. I read this book first and then "How To Not Go Broke Ranching" by Walt Davis. Having been on the Kit 
Pharo bandwagon for a number of years now, I was not surprised by Chip Hines' views. I agree with the views, but I 
had to read the book to get a better idea of how to put the plans into action. This is a really good book and I 
recommend it. As a companion to it, I suggest "How To Not Go Broke Ranching" by Walt Davis, which to me was 
actually more comprehensive. Not quite as entertaining, but provided better management ideas and specific steps for 
operation (Walt does "planned grazing" instead of just "rotational grazing"). Now I'm going to get Savory's Holistic 
Resource Management--it was recommended by both authors.2 of 2 people found the following review helpful. The 
"how to" of what needs to changeBy Walt DavisChip fleshes out some very good information with some thourghly 
enjoyable (if you are reading about them and not living them) tales of life in cow country. This is a book that you will 
read once you start it and you will come away with some practical and useful knowledge.

TIME TO CHANGE As every industry matures it gradually changes in keeping with the times. Sometimes in the right 
direction. Sometimes not. The American cattle industry is guilty of shifting to a high input, technical model of 
ranching that ignores the natural world foundation that our industry is built on. This slide started quite gradually, but 
picked up speed as change was piled upon change. As with any incremental adjustment, it was not until those that 
walk a little slantwise to the crowd realized we were building an artificial environment that was fast becoming non-
sustainable.Where did we go wrong? Partly it is the American system. Bigger, better, faster. Out with the old. In with 
the new. Mankind ever marching forward, with new gee whiz technology. Advanced technology is quite successful in 
the world of iron, electronics, concrete, manufacturing, which are systems manipulating inorganic materials.We have a 
unique position in that our livelihood depends on working with living matter that does not bend to the will of mans 
desires. Every living thing, whether plant or animal, has its own course, laid down in genetics developed over 
thousands of years of natural selection. The natural world cannot be bulldozed into doing what we want. Our main 
effort should be to simplify livestock operations with nature as the guide. The first thing we must do is carefully study 
nature, especially the symbiosis between plants and animals to bring back the original fertility of our soils. Without a 
deep understanding of these systems, and how they work, we are stumbling in the dark.


