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Michael West : Real Process Improvement Using the CMMI  before purchasing it in order to gage whether or not it 
would be worth my time, and all praised Real Process Improvement Using the CMMI: 

1 of 1 people found the following review helpful. Excellent advice on real world issues with CMMIBy E. 
SchwartzThis book assumes some previous knowledge on the CMMI model, the author does a great job at showing 
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real business situations and identifies them with issues related to people, behavior, management and technical that can 
affect your process improvement effort or initiative. It has a very practical approach, the reader will get good advice 
on what approaches, techniques, attitudes are really effective.They could have put an appendix showing the various 
CMMI process areas for those readers not so familiar with the model, aside from that I consider it a must read for 
anyone in any area related to process improvement be it CMMI, Six Sigma, etc.0 of 0 people found the following 
review helpful. Very good book for professionals like QA SEPG'sBy CustomerIt gives good insight of process areas 
and its associated measurements metrics. A must have for any Quality Professionals and SEPG's10 of 12 people found 
the following review helpful. Common sense book not only for CMMIBy MauricioI bought this book because my 
Company is thinking about getting into CMMI. I realized that this book is a common sense approach to process 
improvement. I was skeptic about CMMI and the way that other companies implement it. This book makes you keep 
your feet on the ground. It is an imparcial approach to a difficult task. You may save yourself a lot of money just by 
following the guidelines recommended by the author. In my case, I used some of the recommendations in my own 
process, because common sense is applicable everywhere.

Real Process Improvement Using the CMMI presents readers with non-academic, real-world approaches to process 
improvement via CMMI. The author provides concepts and techniques for CMMI-based process improvement which 
are as effective as they are innovative. Professionals at all levels from system engineers to CEOs will find a wealth of 
practical guidance and new ways to look at model-based process improvement that have already benefited large and 
small organizations in a variety of environments. Using plain language and enlightening illustrations, the author 
identifies the most critical concepts of the CMMI, and explains how to turn those concepts into real process 
improvement. This book provides you with key information that will significantly benefit all CMMI process 
improvement efforts. Topics include: Ways to discover and understand the business goals and drivers for successful 
process improvement initiatives How to recognize the structures and practices many organizations already have in 
place that can accelerate process improvement, even before they begin using the CMMI Planning and managing the 
process improvement project Innovative, untraditional yet highly effective and proven strategies for CMMI-based 
process improvement A thorough debunking of many of the costly and wasteful myths surrounding CMMI-based 
improvement

"Michael West does a great service for many potential CMM or CMMI adopters by explaining the differences between 
pro forma and in-depth organizational process improvement. He shows the difference between attacking symptoms 
and addressing root causes. He debunks various myths about CMMs and provides case studies from experience 
showing that the myths are dangerous to believeIf you're contemplating any sort of process improvement effort, this 
book can help you a great deal in defining and getting the results you'd like to achieve." --Dr. Barry Boehm Director, 
USC Center for Software Engineering 


